
 
SAMPLE 3-6 MONTH PROGRAM 

 
 

All programs are customized based on your objectives and your needs.  Any of the segments  
Listed below can take many sessions, or may be eliminated as unnecessary.  Others that are not listed 
may be added. 
 
Length of time will depend on the extent and complexity of your objectives, your availability to meet and 
the speed at which you wish to proceed. 

 
 

Visioning 
New/creative Thinking 
Balanced Objectives 

 
Marketing: 

Creating a plan 
 

 Marketing: 
Financing the plan 

 
Marketing: 

Implementing the plan 
Relationship Building 

Networking 

 
Sales, Sales, Sales 

 

 The Art and Science of Teams 
Negotiations, Collaborations 

Partnerships 
 

Measurement / Clarity / Success  

Administration / Projects: 
Large project management 
Multi projects management 

The art of effective delegation 

 
Financial health 

“Exit” plan 
Risk as a catalyst 

Critical Elements of Business 
Success 

 
 Work / Life Balance 

 Importance of Acknowledgement 
The Next Horizon / New Milestones 

Celebration 


